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INTRODUCTION 

The Geological Survey of Estonia (hereinafter EGT) is a state agency administered by the 

Ministry of Economic Affairs and Communications. EGT operates in the following areas: 

geological mapping, geological surveys, preservation of and ensuring access to geological 

information, advising of government authorities, and informing the public about matters 

concerning the earth’s crust. 

EGT comprises the Department of Geological sources, the Department of Hydrogeology and 

Environmental Geology, the Department of Geoinformation, the Department of Marine 

Geology and Geophysics, and supporting posts external to the structural units. 

 

 

MAIN PRINCIPLES OF GENDER EQUALITY IN EGT 

EGT works to promote gender equality. EGT’ gender equality policy must help ensure diversity 

and equal opportunities – regardless of gender, race, religion, political beliefs, sexual 

orientation, nationality, age, disability or professional affiliation. EGT believes that diversity 

and equality are important elements in creating a good work environment. 

The action plan for 2022-2026 describes the areas that EGT will focus on in order to promote 

gender equality in EGT. The action plan includes concrete activities and initiatives for the 

period 2022-2026 with a view to strengthening gender equality efforts in EGT, so that gender 

equality becomes even more of an integral part of our processes, thinking and actions. 

The Gender Equality Action Plan for 2022-2026 focuses on the following six areas of action: 

 

 

 

The areas of action in the Gender Equality Action Plan must be seen and integrated with EGT’ 

other policies so that they support each other. 

EGT will work with knowledge and communication – including updating and publishing 

relevant material on gender equality, on incorporating gender equality in onboarding, and 

covering relevant courses, materials and the like concerning gender equality. 

EGT does not collect data on the employee's personal gender definition. The disclosure of the 

data complies with the requirements of the General Data Protection Regulation (GDPR, 

applicable on 25 May 2018). 



3 
Fr. R. Kreutzwaldi 5 / 44314 Rakvere, Estonia / info@egt.ee / www.egt.ee 

 

FOCUS ON GENDER EQUALITY IN EGT 

EGT focuses on increasing gender equality – this applies to both HR and EGT' management 

and they together must ensure that EGT works purposefully, results-oriented and realistically 

with gender equality. 

EGT respects employee`s work and life balance, offering teleworking and flexible work 

arrangements, allows paid days off for family events regardless of gender.  

 

 

OVERALL GOALS, AREAS OF ACTION AND ACTIVITIES 
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ACTIVITIES IN EACH AREA OF ACTION 

AREA OF ACTION: HIRING 

The purpose is to ensure gender equality in EGT’ hiring process. 

Activity Concrete initiatives Responsible 

Mainstreaming EGT’ job ads so 

that the ads aim at everyone 

regardless of gender and so that 

EGT appears to be an attractive, 

flexible and family friendly 

workplace for everyone. 

Checking job ads in order to ensure 

that they follow EGT’ templates, do 

not contain indirect discrimination 

and is aimed at everyone regardless 

of gender. 

HR / 

Communication 

advisor 

Focus on gender balance when 

interviewing for a job and hiring 

– particularly when it comes to 

positions at the management 

level. 

Focus on gender balance when 

inviting for job interviews and 

when hiring – provided that the 

candidates are suitably qualified 

and that they are the right match 

with the job. Particular focus on 

the gender balance in positions 

where the gender distribution is 

not even. 

HR 

Generating regular reports about 

gender distribution in hiring 

process. 

Annual follow-up on gender 

distribution when hiring, including 

how many women and men applied 

for a position, who got invited for a 

job interview, and which gender got 

the job. 

HR 

 

 

AREA OF ACTION: EQUAL PAY 

The purpose is to ensure that there is a continuous focus on equal pay. 

Activity Concrete initiatives Responsible 

Equal pay – regardless of gender 

 

Ensuring that salary negotiations 

are gender neutral, and that men 

and women are paid equally for 

competences and work of equal 

value. This is ensured by compiling 

statistics of the distribution of 

salary supplements between men 

HR / 

Management 
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and women to ensure that the 

distribution is not imbalanced. 

Updating the salary policy 

document – ensuring that EGT 

aims to have equal pay regardless 

of gender 

Continuously ensure that the 

agreed-upon salary is based on 

facts and focuses on salary 

equality -including ensuring 

salary equality for work of the 

same value 

HR 

 

 

AREA OF ACTION: CAREER/COMPETENCE DEVELOPMENT 

The purpose is to ensure that EGT’ employees get equal access to competence development 

and equal opportunities for career development. 

Activity Concrete initiatives Responsible 

Equal opportunities for 

competence development.  

All employees – particularly in 

connection with the annual 

employee development 

conversation – to get equal 

opportunities, to share input and 

have equal access to competence 

development. 

EGT support development: 

employees have the chance to 

move around within the 

organisation and attend training 

courses in both Estonia and 

abroad. 

Managers have regular one to one 

meetings and annual employee 

development conversations with 

their subordinates where all 

employees have a better and more 

equal opportunity to give input and 

focus on their need for e.g., 

competence development. 

EGT started using new employee 

career and talent management tool 

HappyMe. Specific HappyMe 

questions have been made that are 

aimed at the careers of the 

researchers. 

Head of 

department 

Equal opportunities for and 

access to career development 

amongst students. 

EGT offers students a wide range 

of internship opportunities 

strengthening young future 

geologists-experts’ competences. 

Increased awareness on whether 

there are structural gender barriers 

when it comes to studients’ 

possibility of achieving a senior 

career. For instance, equal 

opportunities to develop 

competences and achieve 

qualification through equal access 

to courses, project management, 

scientific publication etc. 

HR / 

Management 
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AREA OF ACTION: MANAGEMENT 

The purpose is to ensure that EGT aims to have equality at management level. 

Activity Concrete initiatives Responsible 

Equality in management. 

EGT aims to improve gender 

equality at all levels, including in 

EGT’ management. 

Presently, the distribution of men 

and women in managerial 

positions at EGT is relevant 

equal, as 40% of department 

managers are women. 

Gender distribution in managerial 

positions is encouraged by having 

role models and a focus on gender 

balance when hiring new 

managers. 

HR / 

Management 

Equality in management 

evaluation. 

Including relevant questions in 

management evaluation that 

concern gender equality. 

HR / 

Management 

 

 

AREA OF ACTION: ORGANISATIONAL DEVELOPMENT 

The purpose is to ensure that EGT through organisation developmental initiatives can help 

further equality. 

Activity Concrete initiatives Responsible 

Evaluation of EGT documents, 

policies and process guides 

concerning gender equality. 

EGT is continuously going 

through relevant documents, 

policies etc. and, if necessary, 

updating them. 

Going through and, if necessary, 

update guidelines against 

violations etc. 

HR / 

Management 

Courses, materials etc. 

concerning equality. 

Finding out what relevant 

courses, materials etc. regarding 

equality are available. 

HR / 

Management 
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Equality in the employment 

satisfaction survey. 

 
 
 

 

 
 

Including relevant questions 

regarding equality in the 

employment satisfaction survey 

in order to uncover whether there 

are challenges regarding gender 

equality and thereby a need for 

new initiatives. 

HR / 

Management 

 

 

AREA OF ACTION: AREA OF CULTURE 

The purpose is to create a culture which focuses on equality; amongst other things by increasing 

the employees’ knowledge of EGT’ policies and initiatives regarding gender equality as well 

as maintaining the ’work-life balance’ as a part of the culture. 

Activity Concrete initiatives Responsible 

Systematically communicating 

EGT’ activities and initiatives 

regarding equality. 

Informing and sharing among 

employees about EGT’ policies, 

guidelines and initiatives 

regarding equality. This includes 

making the Heads of 

Departments aware of their 

responsibilities and contributions 

to a culture with a focus on 

equality based on EGT’ policies, 

guidelines etc. 

Incorporating material about 

EGT’ equality policy and action 

plan in the onboarding process 

for new employees. 

HR / 

Management 

Maintaining the ‘work-life 

balance’ culture in EGT. 

EGT will respect work/life 

balance, offering teleworking and 

flexible work arrangements. 

Flexible working hours and 

‘work-life balance’ are to be 

emphasised when hiring. 

Including relevant questions in 

the employee satisfaction survey 

concerning work and private life, 

in order to follow up on whether 

to undertake new initiatives 

HR / 

Management 
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SCHEDULE FOR ACTIVITIES AND INITIATIVES 

The schedule covers all activities and initiatives in the period 2022-2026. It appears on the plan 

if it is a new initiative that needs to be started or if it is a previously implemented initiative that 

just needs to be continued during this period. In addition, the plan outlines when it is expected 

that the new initiatives will begin and be operational. 

SCHEDULE FOR ACTIVITIES AND INITIATIVES 

Activity Concrete initiative 

Operational 

before 

2022-2026 

Started Completed 

Hiring Checking job ads X   

Focus on gender balance 

when interviewing for a 

job and hiring 

 2022 2022 

Regular reports of gender 

distribution in hiring 

process 

 2023 2023 

Equal pay Ensuring that salary 

negotiations are gender 

neutral 

X   

Updating salary policy 

(annually) 
 2022 2026 

Career/Competence 

development 

Equal opportunities for 

competence development  
X   

Equal opportunities for 

and access to career 

development amongst 

students 

X   

Management Gender equality at all 

levels, including in EGT’ 

management 

 2023 2026 

Equality in management 

evaluation 
 2022 2024 

Organisation 

development 

Going through and 

update EGT policies and 

guidelines according to 

 2023 2024 
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gender equality 

Finding out or compile 

relevant courses, 

materials etc. regarding 

equality 

 2023 2026 

Including relevant 

questions regarding 

equality in the 

employment satisfaction 

survey 

 2023 2023 

Area of culture Regular information 

sharing among 

employees about EGT’ 

policies, guidelines and 

initiatives regarding 

equality in EGT 

 2022 2026 

 Maintaining flexible 

working hours and the 

‘work-life balance’ 

culture in EGT 

X   

 

 

STATISTICS AND DATA COLLECTION 

The Gender Equality Action Plan states that every year, in connection with the personnel 

accounts, EGT evaluate the gender distribution in management meeting: the distribution of 

women and men applying for a position; the gender distribution in job interviews; which gender 

is offered the position; and their starting salary.  

In addition, statistics are compiled on salaries by gender – incl. the result of the annual salary 

negotiations. Issues related to gender equality will also be included in employee satisfaction 

surveys and management evaluations. Based on the surveys and evaluations, EGT can gain an 

insight into gender equality in EGT, including whether there are areas that must focus on in the 

future, and where new initiatives are needed. 
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DEVELOPMENT OF KNOWLEDGE AND COMPETENCES IN THE 

FIELD OF EQUALITY 

EGT ambition is that competences, knowledge, information and activities regarding gender 

equality are communicated internally and externally in order to create more focus in the area.  

In addition, EGT wants employees’ competences on gender equality to be developed, e.g. 

through new courses and relevant material. Therefore, EGT continuously investigates whether 

new courses on equality are offered, courses that may be relevant to EGT’ employees. 

EGT management and HR will also have to continuously develop their competences in the 

field of gender equality in the form of courses and materials and stay updated thus ensure 

development in the field of gender equality within the institution. 

 

 

MONITORING OF ACTION PLAN ACTIVITIES AND INITIATIVES 

EGT management reviews and evaluates the schedule for implementation of the action plan 

every two years. If necessary, updates planned activities and initiatives, appoints new activities 

and responsible.  

New version of Gender Equality Action Plan for EGT will be compiled and approved by EGT’ 

director by July 1, 2026. 

 


